
 

Deviation from Order Shown May Occur 
 

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Library at 
(920)746-2700. Notification 72 hours prior to a meeting will enable the Library to make reasonable arrangements to ensure accessibility to that meeting. 

 

Notice of Public Meeting 
 

Monday, August 21st, 2023 
 

5:00 p.m. 

 
 

DOOR COUNTY LIBRARY 
BOARD OF TRUSTEES 

 

 
 

Sturgeon Bay Library 
Conference Room 1 

107 South 4th Ave 
Sturgeon Bay, WI 54235 

Oversight for Door County Library 
 

1. Call Meeting to Order 
2. Establish a Quorum 
3. Adopt Agenda 
4. Approval of the July 10th, 2023 Library Board Meeting Minutes 
5. Correspondence 
 Google Review 
 Diversity, Equity, & Inclusion – Door County Work Group Report 
 Door County Library Newsletter 
 Miller Art Museum Calendar & Exhibit and Program Information 
 Miller Art Museum Executive Director’s Report from July 10, 2023 

6. Public Comment 
7. Reports 
 Miller Art Museum Report  
 Archives Report 
 Library Director Report 

8. Vouchers Review and Approval 
9. Donations Review and Approval 
10. Acceptance of Grants under $5,000 (standing agenda item) 
11. Acceptance of Grants over $5,000 (standing agenda item) 
12. Sustainability Matters to be Considered (standing agenda item) 
13.  Legislative Matters to be Considered (standing agenda item) 
14. 2024-2028 Capital Improvement Project: Review/Approve 
15. Review and consider for approval revised WiLS Proposal for Strategic Plan Development, Consulting, and 

Facilitation Services 
16. Review and consider for approval Library 2024 Draft Budget (to be distributed) 
17. Continue discussing going fine-free 
18. Review and consider for approval recommending Library Director Dominic Frandrup for regular employment 
19. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee 
20. Next Meeting Date(s) 
 Monday, September 18, 2023, 5:00pm 
 Place: Door County Library – Sturgeon Bay, 107 South 4th Avenue Sturgeon Bay, WI 54235 – Conference 

Room 1 
21. Meeting Per Diem Code 
22. Adjournment 

This meeting will be conducted by 
teleconference or video conference. Members of 
the public may join the meeting remotely or in-
person. 
 

To attend the meeting via computer: 
https://us02web.zoom.us/j/81074042953?pwd=
M0k2bGp6T0xreEFoT0lPbXZBWHVLZz09 
Meeting ID: 810 7404 2953 
Passcode: 019035 
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DRAFT MINUTES 
Monday, July 10th, 

2023 

 

 DOOR COUNTY 

LIBRARY 

BOARD OF TRUSTEES 
 

 Door County Library – 
Sturgeon Bay  

Conference Room 1 
107 South 4th Avenue  

Sturgeon Bay, WI 54235 

Oversight for Door County Library 
 

Call Meeting to Order 
The Monday July 10th, 2023 Door County Library Board Meeting of Trustees Meeting was called to order at 
5:02 p.m. by Library Board President Robert Dickson. 
 

Establish a Quorum 
Members present in-person: Bridget Bowers, Robert Dickson, J. Spencer Gustafson, Morgan Rusnak. 
 

Members present online: Helen Bacon 
 

Members excused: Mary Jackson, Nissa Norton 
 

Also present in-person: Library Director Dominic Frandrup, Assistant Director/Head of Technical Services 
Rebecca Buchmann (until approximately 6:47), Museum/Archives Manager Steven Rice (until 
approximately 5:09pm), Door County - County Administrator Ken Pabich (5:10 – 6:25). 
 

Also present online: Miller Art Museum Executive Director Beth Meissner-Gigstead (5:12 – 6:30). 
 

Adopt Agenda 
Motion Dickson, second Bowers to adopt the agenda as amended. Motion carried. 
 

Approval of the June 19th, 2023 Library Board Meeting Minutes 
Prior to the meeting, it was noticed that a date was missing from the June 19th, 2023 meeting minutes. 
 

Motion Dickson, second Bowers to approve the minutes of the June 19th, 2023 Door County Library Board of 
Trustees Meeting as amended. Motion carried.  
 

Correspondence 
The Door County Library July 2023 Newsletter, the Miller Art Museum (MAM) July 2023 Events Calendar, 
a flyer for the MAM Small camera BIG PRINT workshop, a flyer for the MAM Arts All Access: Mixed Media 
Collage program, a flyer for the MAM Door County Through the Eyes of Joseph Friebert & Betsy Ritz 
Friebert Exhibition Tour were included in the July 10th, 2023 Library Board Agenda Packet as 
correspondence. 
 

Public Comment 
No Public Comment.  
 

Reports 
 The Miller Art Museum (MAM) report was not presented orally.  

 

 Rice provided the Archives Report: 
o Hiring: 

 The second round of interviews have been re-scheduled for the Archives Assistant 
position. 

o Programming, Outreach, and Collaboration: 
 Door County History Days took place during the 3rd week of June 2023. It had over 1000 

attendees and was a great success due to coordination of history groups throughout the 
County and Destination Door County sponsorship.  

 Museum Staff are giving presentations at venues throughout the County: 
 Pinecrest Village – a presentation on Door County involvement in the Civil War. 

 Door County Fair – a presentation on the history of the Fair for the Door County 
Historical Society’s August dinner meeting 
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 Museum Staff are networking with the Door County Maritime Museum and are 
collaborating with the Maritime Museum on a speaker series. 

 Museum Staff will be working with the Sevastopol School District on the 100 years of the 
School District.  

o Building Project: 
 The Museum/Archives Building project is moving forward with a September target date 

to begin Phase III and a tentative schedule of: 
 Winter 2024 – Archives Design completed and competitive bidding 
 May 2024 – Breaking Ground 
 May 2025 – Building completion 

         with meetings every two weeks.  
 

 Frandrup provided the Library Director’s Report: 
o Administrative 

 2024 Budget 
 Director Frandrup related WiLS’ work on a data dashboard and that the fee for 

accessing this dashboard will be included in the 2024 Library Budget. 
 Changing magazine jobbers is also underway.  

 Grants: 
 An NFLS Grant was submitted for the Library to create classroom kits of the 

2024 Door County Reads book for each of the participating Door County school 
districts in case the WiLS grant is not successful. 

 Director Frandrup will hear whether the United Way grant to potentially subsidize 
anticipated fine revenue for 2024 on approximately July 19th, 2023. 

 Director Frandrup and the Door County Reads Committee are working a 
Wisconsin Humanities Council grant for Door County Reads 2024. 

o County: 
 The County Budget retreat is scheduled for September 6th, 2023.  
 As part of the 2024 budget process, the County is reviewing its compensation structure. 
 The DEI Work Group will be presenting its report to the County Board July 25th, 2023. 

o NFLS/OWLSnet: 
 Registration is open for Wisconsin Library Trustee Training Week August 21-25th, 2023. 

https://www.wistrusteetraining.com/ 
o Friends of Door County Libraries: 

 The Friends are planning a fall author event for October 4th, 2023. The featured author is 
Kristine Hansen and the discussion will revolve around her book: Frank Lloyd Wright’s 
Wisconsin.  

o Door County Library Foundation: 
 Upcoming DC Library Foundation Board meetings are scheduled for: August 22nd, 2023; 

November 28th, 2023 
o Library statistics for the month of June 2023 and reports from the Door County Library Branch 
 Managers and Sturgeon Bay Library Staff activities at all of their locations were included in the 
 July 10th, 2023 Library Board Packet; as well as year-over-year statistical charts for 2019-2023. 

 

Vouchers Review and Approval  
The Door County Library Board of Trustees is statutorily obligated to review and approve the Library’s 
vouchers. Having reviewed this month’s voucher summary, Library Board members agreed to approve all 
Library expenditures for June 2023 in the amount of $33,155.57. The Library expenditures for June 2023 
may be higher than the average month due to there being three Accounts Payable (AP) periods in June. 
 

Motion Dickson, second Rusnak. Motion carried. Treasurer Norton’s signature to be secured per by-law. 
 

Donations Review and Approval  
Donation and Grant expenses are included in the Accounts Payable transactions. A summary of June 2023 
donations and grant activity were included in the July 10th, 2023 Library Board Packet. Any grant funds listed 
have already been approved by the Library Board and if necessary, the County Board.  
 

Motion Bowers, second Rusnak to approve Library donations received in June 2023 in the amount of 
$8,560.14. Motion carried. 
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Acceptance of Grants under $5,000 
This is a standing agenda item; there were no grants under $5,000 to be accepted at this meeting. 
 

Acceptance of Grants over $5,000 
This is a standing agenda item; there were no grants over $5,000 to be accepted at this meeting. 
 

Sustainability Matters to be Considered 
This is a standing agenda item; there were no sustainability matters to be considered at this meeting. 
 

Legislative Matters to be Considered 
On July 5th, 2023 the Wisconsin 2023-2025 Biennial Budget was passed into law, including the requested 
funding for Public Library System Aid, BadgerLink and Newsline for the Blind, Library Contract Services, 
and Recollection Wisconsin as part of the Wisconsin Department of Public Instruction budget for 2023-
2025.  
 

Review 2nd Quarter 2023 Budget Performance Report 
The 2nd Quarter 2023 Budget Performance Report was reviewed. Highlighted budget lines included year-
to-date Fines and Fees Revenue, year-to-date Donation Revenue, Fuel-Heating, and Expense Totals. 
Overall, the Library has spent 52% of its 2023 budget with the majority of its largest expenses having been 
accounted for.  
 

Review and consider for approval 2024 OWLSnet Fees 
As a part of the 2024 budget process, the Library Board reviewed the Library’s OWLSnet fees for 2024. 
The Library’s OWLSnet fees are the fees that Door County Library (DCL) pays to the OWLSnet borrowing 
consortium for membership in the consortium. They include the software used to check to materials in and 
out, keep track of Library patrons and materials records and the support for that software as well as library 
cards, patron registration cards, and other items integral to the running of the library. For 2024, OWLSnet 
fees will be increasing by 2%, bringing the Library’s 2024 OWLSnet fees to $71,183. This will be included 
in the Contracted Services line (100.36.5016.52401) of the Library’s 2024 budget. 
 

Motion Dickson, second Rusnak to approve DCL OWLSnet fees for 2024 in the amount of $71,183. Motion 
carried. 

 

Review and consider for approval WiLS Proposal for Strategic Plan Development, Consulting, and 
Facilitation Services 
As a part of the 2024 budget process, the Library Board reviewed a proposal from WiLS to guide the 
Library through the process for its 2025-2027 strategic plan. As the proposal is written, this planning 
process would build on the research done for the 2022-2024 strategic plan and reprioritize goals and 
objectives allowing the Library to do more in-depth planning for its 2028 and forward strategic plan as the 
Library gets closer to the actualization of the potential DCL-Sturgeon Bay branch renovation project. The 
costs for this project will be included in the Contracted Services line (100.36.5016.52401) of the Library’s 
2024 budget. 
 

Motion Dickson, second Gustafson to approve the WiLS Proposal for Strategic Plan Development, 
Consulting, and Facilitation Services. Motion carried. 
 

Review and consider for approval 2024 Miller Art Museum contract (Purchase of Service Agreement) 
As part of the 2024 Budget process, the Library Board reviewed the 2024 Miller Art Museum contract for 
curatorial services. Due to City of Sturgeon Bay and County of Door negotiations with the Miller Art 
Museum, Door County - County Administrator Pabich advised against taking any action on the 2024 Miller 
Art Museum contract for curatorial services. The item was tabled. 
 

Review and consider for approval 2024 Draft Budget  
The Library’s first draft of its 2024 Budget was distributed. Revisions and adjustments will need to be 
made. Library staff will work with the County Administration and Finance departments to ensure the 
Library’s 2024 budget works within the County’s 2024 budget constraints. A revised 2024 draft budget will 
be presented at the August 2023 Library Board Meeting. 
 

Motion Dickson, second Rusnak to approve Library staff’s continued work on the Library’s 2024 Draft 
Budget. Motion carried. 
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Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee 
 The Library Board’s discontinuation of library fines and library card replacement fees will continue 

at the August 2023 Library Board Meeting, after the July 21st, 2023 OWLSnet AAC meeting. 
 

 The Library’s 2024 Draft Budget will be reviewed at the August 2023 Library Board Meeting. 
 
Next Meeting Date(s) 
 Monday, August 21st, 2023 5:00 PM 
 Door County Library – Sturgeon Bay, 107 South 4th Avenue, Sturgeon Bay, WI – Conference Room 1 

 
Meeting Per Diem Code: 710 
 
Closed Session 
At 6:48, Library Board President Dickson moved to convene into closed session pursuant to §19.85(1)(c), 
Wis Stats, for purposes of considering employment, promotion, compensation, or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or exercises responsibility, 
namely the 12-month Performance Evaluation of Library Director Dominic Frandrup, second Gustafson. 
Motion carried by roll call vote with all present Members voting Yes. 
 
Adjournment 
The Library Board adjourned from Closed Session at 7:28 p.m. 
 
 
Respectfully submitted by Rebecca Buchmann, Assistant Director/Head of Technical Services; minutes 
pertaining to Closed Session taken by Library Board Trustee Rusnak. 
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21-August, 2023 – Library Board Meeting 

Agenda Notes 

5. Correspondence 

 

 Google Review 

Included is a Google Review from August 3rd, 2023  

 

 
 

• Diversity, Equity, & Inclusion – Door County Work Group Report 

Included is the Diversity, Equity & Inclusion (DEI) Door County Work Group Report that was presented at 

the July 25th, 2023 County Board Meeting. 

 

In 2021, the Door County Board of Supervisors passed Resolution No. 2021-31, Door County’s vision of 

Diversity, Equity, and Inclusion. 

 

In June 2022, the County of Door with organizational partners throughout the County set to the task of 

identifying DEI disparities in Door County and creating a toolkit to ameliorate them. This process lasted 

over a year and the final report is included.  

 

The DEI workgroup is planning on meeting again in September to determine our next steps. 

 

Items included in the toolkit, may be beneficial to incorporate into the Library’s 2025-2027 strategic plan.  
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